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1 EEREHRF  DEyIMEASEIRAES - TRREER - fESEEGF (Do thingsright) | FEAYE |

WRER (efficiency ) B (effectiveness)  ©%%AE (efficacy) DZAZ (criterion )

2 TEAMRIEEMERAFIEZT - CEEANSEBERAREH AR - FEE - BasRnR R ©
(N4H&kKEE (organizational commitment ) B)EEE4ENE (escalation of commitment )
©) &z (reduced commitment ) (DE K (professional commitment )
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AEEAEfRZ (overconfidence bias) BIEZ Rz (framing bias)
O EFE (anchoring effect) DO EHZEHF=Z= (confirmation bias)
5 ZEPEMEZE (multinational corporation) 43#H M » U KOASRIE NI R S BI A EIRE ¢
N 2Ek{F (global corporation ) BEEI{>F (transnational corporation )
O F2E (borderless corporation ) D ZeithlEF (multidomestic corporation )
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WHreg A (liaison ) BESEE (monitor) OfEFH#E#E (disseminator) D& = A (spokesperson)
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WFEFEARE (process layout ) BE LA E (product layout)
OBEENEAME (fixed-position layout ) OEF4EFSfluAf'E (group technology layout )
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MZCaEESR (core product ) BE#SE M (actual product )

©5|HEM (augmented product ) OHAZ E i (expected product )
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W5E4 M8 5T (pure monopoly) (B5E £+ (pure competition )

OEE5 (oligopoly) (D& 55 F 55 (monopolistic competition )
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WIS EE (market-skimming) B2 E(E (marketing-penetrating )

ORIEEH (peak-load) DELEESEM (bundle)
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A TAE#EAAL (job enlargement ) ® TAEEE (L (job enrichment)

O fE#m=" (job rotation) DT AE453#E (job sharing)
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WHITIEE (prospector) B4 (analyzer) O JEZE (reactor) DFHEZ (defender)

— & A SR A SR R N ESHI RIS » R AR R R MR 2R - e s s Y R AE 2y 2
NZIfRENS (stereotyping ) B HEZx5H (halo effect)

O FEAEHNZE (fundamental attribution error ) D EF|{FZ (self-serving bias)
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(W 1FE58/E (positive reinforcement ) B &58{E (negative reinforcement )

©7&=i (punishment) DA (extinction )
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WEHITL (telling) BB (participating)  ©#E4A! (selling) OFZHER (delegating )
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Wi StE: (skill variety ) BEF55c%M: (task significance )

©HF M (autonomy ) D[] g& M (feedback )
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MEE (joint venture) B FMEHEEE (strategic alliance )

OFzFEMNER (franchising ) O #EH I (import/export )
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Wt TR EHE RA S E R SR TEE G sE i A E R
BEFEHEEEEGARE  BEEGHESEER] > OREESGEE RS A LT KINE 5 BHVER
© 5k AV G 21T = P JHRAI - B A (People) ~ MK (Planet) -~ ## (Partnership)
D{EEF(E (discretionary responsibility) &R MSEEEHEEAFEER - H &S & —ERE
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&) OT ‘Z st ¥HARAE Y 34T - SW I ZSH I MERRHIRTAS

(B) SO SZ T HFAHERNEHY 3T - WT ZSHEIMERRBEH R AL
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(D) SW S+ EFAHERA R AT - OT SE3 T MERITHYEHS

Tesla JREEsmaR HEREN IS RiF > WA ERBIrayERACE SR - R%ea] - 2R (Michael Porter)
TR 3 A T e e

(A ASE2E (cost leadership) ®ZFAE (differentiation)
O (focus) DfE4HAE (modularization )

THIREAZE T - KR (Michael Porter) 7 753 i RURY R » (a] & 885k ?
WA AT DUF R 7 3 A B EE ik 5 [T BRI 14
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RN ERETER R (resource based theory ) AR » oIl EEH s 2
WFHEMER R ESRRREBE E N A G EIRERE IR & A
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(D) T 3 ] L 7 S TR RS A SRS > T A S BRIV EHE 2
Zen] - ks (Michael Porter ) FY(E{E##E (value chain) =0 » THI{a[E R EZESH) 2

WAEFEIEFX (operation ) ®17#H (marketing)

O©Wm&E) (inbound logistics ) O AJSIEJE (human resource )

B R RS G0 BB NI —TER R RS 7

W7KF-#4 (horizontal integration ) ®FHEZE/E (related diversification )
©3JEFHREZ ML (unrelated diversification ) (D) H# 4 (vertical integration )
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(WEE RSB TR B IAH SR HVRH AR o L BERAL
OFHAVHSIREIE NS L ERE DFEFH S EH BRI RS —
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WRERE B S EHIRE OEFERE DFEZE
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A D RS

A& A—-B—C—D B C-B—A—D © C—A—-D 0y A—-B—D
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W TAE LRYEE ) (B A R A ©) BB i (D) FAfE S

B T EI R A A fn B 2 LAYZER > iERra K - 225 FI (David McClelland ) A& fERYECEL
%I Hem (achievement motivation theory ) » S =7 75 228 5 H VAL AR K 2

WL K ®FRIEEK ORENIFEXR D2 7K
FEESEEETHERER TR R B2 EFEKESEE B RRESR LB R EE R Tov a2
= 2

W FijE$E#H] (forward control ) B [E]25#2E#] (concurrent control )

© = aEfEd| (feedback control ) (D TEETZEH] (budget control )
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