[H] P R BK R DT
108 & ATiE X B EXFHFAAL
ELFHE Y L R — FRF

BEFD CLEEFEZ PRL 2508 SASTER S

3 ERM—EEHOWEF WIS A > S8 i AFEH 33 $4)
LI A S S LIROR ZE R E -

BRAFAESE) B (O IN={ii =4 O ENE R EZEE

2. —(EE R AN E N 58 2 FRIEAGH > Ry T EEAPEE AL - EIEZAETTEEI N E ?
BEMEEAE IR CEIER AT I B
CEMERAF M ERE OHERAZE R HE S

3. MY H A Rl (BB (A 2

@® proforma invoice ® commercial invoice © customs invoice @ consular invoice

4 EBIERAFERBIREAR > FIES AL - AURMSER R P2 E R e/ ME
A=

BAFEEZEE B FEZAERES OAFEZLEE D O EBIE
SAESEEHF ST - B ResHE R R
BZ ®IEAEARHAE S E RS OFELIIENR O EELIIERS

6.5 PRl EATECETIR S S R4 - HH OB #E8EAER @ RIREREE L “from
warehouse to warehouse” iR RE 2 (rba A ROt EE(E

B B OEiE] O&ik

THIR LU MR - BRSSP T B
B [HERTHIHL AT O B4 7 iy B B R AR T
Ok OE &

8.5 MUBA TR > Al -
BOFFEEE Tk @FEXEEG Mk OFL@EEENN O EE g

—_



9. LU NIb— A I ERA I S BT 2

QY Am G ® &L ©i&hH O EMR
10. 1990 1Y - EREIEHTEIZE - TEAt SR SN Z FIR AR -
BHEFERTT BEIE & A O RE 5 OExE

1.5 P B 53 I 2 e DL T S 3 3 2
®EE  GEFANSHIE O (price escalation) ©5F] (profiteering)

12. UMb —flEl5mRs > 50 B TEthE H O AR A HEERAR - SRDAREUT R ?
BT K G JeNEik (OASBE OB

13.J P R A (E AR > PR S LA N — B A2 ?
BESNEERES  OmFELVER OBEENSE ORI ESAEE A

1ARRIEWTO - DU NI HEHATE 3R ?
B o] SErs LR BN R E M T 5
O fFE BRI RE
O — R Z BRI 2 fE R 2 55— (R R
OFERRY M35 DU HoAth T 5 (B S L B R

15. DU NS el T 55 A SRR B 2 HORRE - IR BE R de K 2
B @it (Op&ii O/NH EHALE

16 AMIHVEERETT By > A— BB IR A RERR H C 22 » SEM O HIAN BT EIES > A ¢
B LR BN CEIEHA OEEF 4

17. Albert 1 Tania 4= 7 f1$Y4 B B FAMLRIATEES ~ T5755 /7 ~ f8EfsE ~ SR RIS ARk B BN - (P IEAE St
HCE VBT R AU TRR - Albert A Tania 5B E 55
BFFEHE BFFmEE Oy BRETE;  ORIRITHH

18. General Millsfdz% | —{[&+4 sMyCereal.comiyiaSaddus - = (EgEuaAYEEE 1] LUR S HLMTE CHYZ
YIRSy - HilGeneral Mills fua i A skatfl(i) B CHYEY) - S EAEnha] DE2ie ft -
BOEEHF Gz e OB OfEE(L

19. DU R Ub—THA S e A i A B AR P B R A 2
B R AT G (new models)FI{HI 52 2 5 (flanker products)#:5 [ A7
Cimpshiiaik  OEISHHANE Nk



20.F% Ah > DU ATAE S RSERIRETTEERAVIEEE -

BFAE#E (return on equity) ®JE{ZEiEZ (inventory turnover)
ORI (return on assets) O=FF= (gross profit margin)
PSR PEHOH(FH25 A 2FRALL > FHA Gl ATFEH
23 A

21, NHIMA[ R T R Y L R BB B AR ey 2 AT REF A 2
BFR4ETE OufiE it OEfRiZE O EE %

22.[g}js FOB B CIF » " IR a] 2 1A 2
BFOB & fIEEE4LEHE - CIF 1&NEHEE B AV
O EFRSET LA %R FOB » #E{HZHE CIF
OFOB XIHIEF(H » CIF XiEstA{E
OFOB HhfEEKGEEYIESH  CIF §HARBSEEYIREEH

234 BCG %Efd#(Boston Consulting Group Matrix)FyAgtt » T 51fr] & [EHfE 2
@®(Dogs) 245 A KK TSR R R R F
®4:2(Cash Cow) A5 i A2 H i R R RE B
GRS EEIINE = S IS INGE G- ot
OFRE(Question Mark) 2 5 S5 {H7A (% H TSR A (e

24 RIS VR o YA A TR 2
BREAEA BOR AR 8 NA 37 AR
®fg H % (price list)—f R ELIE#HER)

Cft e (-2 {8 (conditional offer)—f B A HEE )
OOEREN BAERTT

25.FRFN S i R B o ARG T 1k 2
B A2 6 NI ORI > AR 22 B IR R A
BEAERIEIVN - 128 ERHR P BUNENERIS 2 I T RIGE R SR
O ffzz ik N R EER - AITERRE EEDR "NVD”
OEAMZE SEREEF R - QSRR IR A B R S SR

2675 ik ATeERiE > N HIRGIU A A I 2
B A PERRE S » (IEAHB AT 55 P 2
®HE AFEBERR S - (SRS e e (B
OHIELE BB AR 7720 —
ORAZ EHF 2 SRR S s - 3 R T A A PR BE
3



